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Introduction  
 
Texas Government Code  § 501.027 requires the Texas Department of Criminal Justice  
(TDCJ) to develop and implement policies that increase and promote  female 
inmates ṭ access to programs , including educational, vocational, substance use  
treatment, rehabilitation, life skills training, and pre -release programs , without a 
reduction or limitation to male ȜȿȽǈʆǳɸṭ access to a program.  The statute requires 
the  TDCJ to prepare a written report describing any policies that were created, 
modified, or eliminated during the preceding year, as well as a list of programs 
available to female inmates in the custody of the department during the preceding 
year.   
 

Female Inmate  Demographics  
 
As of October  31, 2021, the TDCJ housed 8,856  female inmates in 18 facilities. These 
facilities, which housed and offer ed  varying program opportunities for female 
inmates , are:  
 
 
   

*Includes three  intermediate sanction  facility inmates in programming.  
**A secure residential facility  housing program participants . 

TDCJ Facility  
Population as of 

Oct . 31, 202 1 
Coleman Correctional Facility  844  
Crain Unit  1,173 
East Texas Treatment Facility*  3 
Halbert Unit  388  
Henley State Jail  346  
Hilltop Unit  349  
Hobby Unit  1,027 
Hospital Galveston  14 
Marlin Unit  470  
Mountain View Unit  550  
Murray Unit  1,073 
Plane State Jail  1,247 
San Saba Unit  513 
Santa Maria Baby and Mother Bonding ** 6 
Scott Unit  11 
Skyview Unit  60  
Woodman State Jail  521 
Young Medical Facility  261 
TOTAL  8,856  



2021 Female Programming Report  

 

2 
 

Programming  
 
It is the mission of the TDCJ to provide public safety, promote positive change in 
offender  behavior, reintegrate offenders  into society, and assist victims of crime. The 
agency strives to accomplish this mission in innumerable ways, including the use of 
rehabilitative programming and services that incorporate evidence -based practices 
and principles.  
 
In addition to the programmatic opportunities provided by TDCJ staff, the TDCJ 
partners with Windham School District (WSD) , the  Management and Training 
Corporation (MTC) , and post -secondary educational institutions to provide academic , 
Career and Technical Education (CTE) , and life skills programs . Through contra cts 
with treatment providers, such as the University of Texas Medical Branch (UTMB), the 
TDCJ provides healthcare initiatives to its female population.  Volunteer -led 
programs and classes are available at most fe male and co -gendered facilities . 
Religious services are provided by  the  TD>¦ṭɸ Chaplaincy Department, with the 
ǈɸɸȜɸʆǈȿǥǳ Ɋȍ >ǳɰʆȜȍȜǳǬ ĝɊȴʎȿʆǳǳɰ >ȖǈɭȴǈȜȿṭɸ !ɸɸȜɸʆǈȿʆɸṁ 
 
Consistent with the charge of the Texas Legislature, the TDCJ has continued to 
increase access to programs for female inma tes  in TDCJ custody. Male inmate  access 
to programming has not been reduced or limited to  expand access to programming 
for female inmates .  
 
New rehabilitation programs are established based on inmate  needs.  The increasing 
needs of the female inmate  population have  led to program expansions in recent 
years.  
 

Policy Update  
 
The TDCJ has numerous policies and procedures which govern all aspects of agency 
operations, to include rehabilitation treatment and education al programs . Some 
policies and procedures are gender -specific ; other s apply to both male and female 
inmates  but may have gender -specific component s.  
 
During 2021, the TDCJ did not identify  the need to create, modif y, or eliminate any of 
ʆȖǳ ǈȎǳȿǥʭṭɸ policies and procedures that  are aimed at  increas ing  and promot ing  
ȜȿǥǈɰǥǳɰǈʆǳǬ ȍǳȽǈȴǳ ȜȿȽǈʆǳɸṭ ǈǥǥǳɸɸ ʆɊ ɭɰɊȎɰǈms  and pre -release preparation.  
Instead, the agency focused on delivering quality programs  that are of interest to 
female inmates  within existing policies and procedures  and continued to expand 
existing programs as well as implement new programmatic initiatives .  
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Programs Available to Female Inmates  
 
Rehabilitation programs have become an integral part of the TDCJ system . Over the 
years, the TDCJ began to identify ways in which educational, CTE programs,  and life 
skill s training, as well as mental health treatment , would make an even larger impact 
in the lives of inmates who would be reentering  society.  In addition, MTC utilizes  
gender r esponsiveness practices with  inmates in programs to create an 
environment based on sa fety, respect, and dignity. Female  inmates  have a multitude  
of programm atic opportunities  in which they can participate , and the TDCJ 
facilitates participation though various means , includ ing  unit transfers . New 
additions for the 202 1 calendar year are indicated with Ṫ*NEW .ṫ   

Educational  
 
Female inmates benefit from the various educational opportunities offered to them 
while incarcerated with  the  TDCJ. The TDCJ Rehabilitation Programs Division ( RPD ), 
WSD, and MTC  offer a wide variety of interactive, communication -based educational , 
CTE, and life skills training opportunities ranging from courses in basic academia to 
advanced industry  specialties , along with several peer -led educational opportunities.  

 
Peer Education  

 
Pee r-to -peer facilitated educational program s offered to females through  a 
collaborative effort between  the TDCJ Health Services Division  (HSD) , TDCJ 
Correctional Institutions Division (CID), Private Facility Contract Monitoring/  
Oversight Division (PFCMOD) , and TDCJ -RPD  include the following : 
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¶ Wall Talk  is a curriculum provided by the AIDS Foundation of Houston.  The 
curriculum  presents facts, assesses attitudes, and aids in the development of 
skills necessary to protect against common sexually transmitted infections, 
HIV , and AIDS. Wall Talk  is a collaborative effort between  the  TDCJ and the 
AIDS Foundation of Houston that provides additional educational 
opportunities facilitated by trained inmate peers. Inmates learn the overview 
of the infection, how it is transmitted, symptoms, testing, treatment, and 
prevention. This program is available at the following facilities : Carole Young, 
Crain,  East Texas,  Halbert, Henley State Jail, Hilltop, Hobby, Marlin, Mountain 
View, Murray, Plane State Jail, San Saba, and Woodman State Jail.  
 

¶ Woman to Woman:  Inside and Out  is a gender -specific m odule with 
expanded curriculum that encompass es ʧɊȽǳȿṭɸ ȖǳǈȴʆȖ Ȝɸɸʎǳɸṁ This program 
is available at the following  facilities: Carole Young , Crain, Halbert, Henley  State 
Jail , Hilltop, Hobby, Marlin, Mountain View, Plane  State Jail , San Saba, and 
Woodman  State Jail . 

 
¶ Somebody Cares  Ȝɸ ǥǳȿʆǳɰǳǬ Ɋȿ ȜȽɭɰɊʦȜȿȎ ɭǈɰʆȜǥȜɭǈȿʆɸṭ ȰȿɊʧȴǳǬȎǳḼ ǈʆʆȜʆʎǬǳɸḼ 

and intentions so that they may care for their health following release. This 
program is available at the following facilities:  Carole Young , Crain, Henley  
State Jail , Hilltop, Hobby, Marlin, Mo untain View, Plane  State Jail , San Saba, and 
Woodman  State Jail . 

 
¶ Best for Baby  focuses on childhood development, stages of pregnancy, and 

parenting skills. This program is available at the following facilities:  Carole 
Young, Crain, Hilltop, Mountain View, Plane  State Jail , San Saba , and Woodman  
State Jail . 

 
¶ Parenting and Reunification  is a two -part  course aimed at improving the 
ȜȿǥǈɰǥǳɰǈʆǳǬ ɭǈɰǳȿʆṭɸ ɰǳȴǈʆȜɊȿɸȖȜɭ ʧȜʆȖ ʆȖǳȜɰ ǥȖȜȴǬ ǈȿǬ ɭȴǈȿȿȜȿȎ ȍɊɰ 
reunification upon release. This program is available at the following facilities:  
Carole Young, Crain, Hilltop, Mountain View, Murray, Plane  State Jail , San Saba , 
and Woodman  State Jail . 
 

Life Skills and Pre -Release Programs  
 
Life skills and p re-release programs offered by WSD  include : 
 
¶ Parenting  is a WSD  program that addresses parenting skills and family 

wellness. Based on  the  Acceleron ® Prep to Parent program, the 
communication -based, interactive curriculum supports the development of 
healthy family relationships and teaches compassionate assertiveness, 
empathic/active listening, empowerment, and other skills to strengthen family 
relati onships. Participants engage in an introspective process of positive 
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personal change that addresses personal foundations, vision values, family 
dynamics, ages and stages, dealing with feelings, consider then respond, 
choices and consequences, discipline vs  punishment, praise and 
encouragement, during incarceration, the well child, risky behaviors, tech 
troubles, legal challenges, parenting in practice, and transition and 
reunification. This program is offered at the following facilities: Crain, Hilltop, 
Hobby, Marlin, Murray, Plane  State Jail , and Woodman  State Jail .  
 

¶ Changing Habits and Achieving New Goals to Empower Success 
(CHANGES)  is a 180-hour pre -release life skills program for students who are 
within t wo years of projected release. The CHANGES program is designed to 
help men and women develop basic life skills and social values needed for 
successful transition back into society. This program addresses personal 
development, healthy relationships, living responsibly, drug education, 
psychological development, health education , and resources for release. 
House Bill 918 was implemented on Jan uary 1, 2020, and  requires the TDCJ to 
provide documentation of work -related experience and work training records 
to r eleasing inmates . In addition , inmates  who are required to complete the 
CHANGES program complete a resume and practice interview.  This program 
is offered  at the following facilities:  Carole Young , Crain, Hilltop, Hobby,  Marlin, 
Mountain View, Murray, Plane  State Jail , San Saba, and Woodman  State Jail . 

 
¶ Cognitive Intervention Program 

(CIP)  is a 150-hour program that 
teaches students to examine and 
change thinking that leads to 
criminal behavior. The course 
teaches students to meet their 
own needs without trespassing on 
the rights of others. Through CIP, 
students learn more appropriate 
thinking skills using instruction, 
role play , and exercises in 
interpersonal problem solving. 
W SD life skills programs allow 
students to experience self -worth, 
increase self -esteem , and become 
productive family members, citizens , and employees.  This program is offered 
at the following facilities:  Crain, Hilltop, Hobby,  Mountain View, Murray, Plane  
State Jail , San Saba, and Woodman  State Jail . 

 
Life skills and pre -release programs are offered by MTC using the CHANGES 
curriculum at the East Texas Treatment Facility  and Coleman Correctional Facility.  
 

Photo was taken at a unit with over 70% vaccination rate  
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Basic Academic  Programs  
 
Basic academic programs offered to incarcerated women by WSD  include:  
 
¶ Literacy, High School Equivalency, High School Diploma  

o High School Diploma , offered  at San Saba  by Mullin ISD  
¶ English as a Second Language , offered at Murray  

 
Basic academic  programs  offered to incarcerated women by MTC  include:  
 
¶ Literacy , available at Coleman  Correctional Facility  
¶ High School Equivalency , available at the following facilities: East Texas 

Treatment Facility and Coleman  Correctional Facility  
¶ High School Diploma , offered by  the Goodwill Excel Center High School , 

available at Coleman Correctional Facility  

 
Specialized Programs  
 
Supplemental and specialized programs offered to incarcerated women by WSD  
include:  
 
¶ Family Literacy , offered at Hilltop  
¶ Special Education , offered at Crain, Halbert, Henley, Hilltop, Hobby, Marlin, 

Mountain View, Murray, Plane State Jail, San Saba, Skyview, and Woodman 
State Jail  

¶ Title I , offered at Hilltop and Woo dman  State Jail  
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Post -Secondary Education  Programs  
 
Post -secondary education offered through the  
þE>¦ṭɸ ɭǈɰʆȿǳɰɸȖȜɭɸ ʧȜʆȖ ȜȿɸʆȜʆʎʆȜɊȿɸ Ɋȍ ȖȜȎȖǳɰ 
learning gives inmates an opportunity for 
rehabilitation by developing their mental skil ls 
and providing marketable job -training skills so 
they can reenter society as successful , productive 
citizens.   
 
Courses offered to females through the TDCJ -
RPD  include : 
 
¶ Associate of Arts Degree  (online) offered by Central Texas College at Mountain 

View  
¶ Associate of Interdisciplinary Studies,  offered by Central Texas College at the 

following facilit ies: Crain and Murray  
¶ Bachelor of Applied Arts & Science , Major in Business Occupations , offered by 

Texas A&M Central Texas at the following facilit y: Murray  
¶ Bachelor of Business Administration , Major in Management , offered by Texas 

A&M Central Texas at the following facilit y: Murray  
¶ Bachelor of Science in Biblical Studies, offered by The Heart of Texas 

Foundation  College of Ministry for Women  at the following facility: Hobby  *NEW  

Courses offered to females  by MTC and the University of Texas at the Coleman 
Correctional Facility  include:  
 
¶ College Readiness  
¶ English  
¶ Math  
¶ Theatre  
¶ Introduction to Sociology  
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Career and Technical Education (CTE)  
 
CTE programs  offered to female  inmates  through the TDCJ-RPD  or  MTC in 
conjunction with three  community college partners  (Austin Community College, 
Central Texas College, and Lee College) include : 
 
¶ Culinary Arts & Hospitality, offered by Central Texas College at Crain  
¶ Horticulture, offered by Lee College at Plane State Jail  
¶ Logistics, offered by Austin Community College at Coleman Correctional 

Facility and by Lee College at Plane State Jail  
¶ Manufacturing (Production Technician), offered by Austin Community College 

at Coleman  Correctional Facility  
¶ Office Administration,  offered by Central Texas College at Crain  
¶ Welding, offered by Austin Community College at Coleman Correctional 

Facility  
 
CTE programs  offered by WSD  include:  
 
¶ Agriculture, Food, and Natural Resources                  

o Horticulture/Urban Farming, offered at Mountain View   
 
¶ Architecture & Construction  

o Advanced Electrical , offered at 
Crain  

o Construction Fundamentals, 
offered at the following 
facilities: Crai n, Hilltop , Hobby , 
Murray , Plane State Jail,  and 
Woodman  State Jail  

o Electrical Trades, offered at 
the following facilities: Crain  
and Woodman  State Jail  

o Electronic Systems Technician, offe red at the following facilities: Plane 
State Jail  and Woodman  State Jail  

o Finish Carpentry /CNC , offered at Hilltop  and Hobby   
o Heating Ventilation Air Conditioning (HVAC) Maintenance Technician, 

offered at Crain  
o Heating Ventilation Air Conditioning (HVAC) Service Technician, offered 

at Crain  
o Introduction to Construction Careers, offered at the following facilities: 

Hilltop , Murra y, and Woodman State Jail  
o Masonry (anticipated start School Year 2022 ) 
o Pipefitting , offered at Murray   








































